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SYSTEM & ERP BENCHMARKING - UAE REAL ESTATE

The Honest CRM/ERP Benchmark

An evidence-based, vendor-neutral comparison of the operating systems UAE
brokerages and developers actually run — scored on what matters, with the limitations
stated plainly. Built to be used in a room, not a sales deck.

INTERNAL - v1.1 - 18 JUNE 2026

HONESTY NOTE. This document scores systems on capability, fit, and total cost — not on who pays for placement. Where
SGC builds on Odoo, that bias is disclosed and the trade-offs against it are stated openly. Pricing is list/public pricing as of mid-
2026 and excludes implementation unless noted. A platform being "best for us to sell" is not the same as "best for the client" —
this benchmark is written for the second question.
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o1 The field — who actually competes here

UAE REAL ESTATE OPERATING SYSTEMS -

2026

Eight systems show up repeatedly in UAE brokerage and developer shortlists. They split into three honest
categories. Mixing them up is the most common buying mistake.

REGION-NATIVE

2

PropSpace, PropFlo

System

PropSpace

Odoo 19

Zoho CRM

Salesforce

Microsoft Dynamics 365
Bitrix24

Pipedrive

NetSuite / Oracle CX

GLOBAL ERP/CRM

4

Odoo, Zoho, Salesforce,
Dynamics
Category
Region-native CRM
Open-source ERP + CRM
Global SaaS CRM
Enterprise CRM
Enterprise CRM/ERP
Generic CRM/collab
Generic pipeline CRM

Enterprise ERP

A CATEGORY-FIT REALITY CHECK

GENERIC CRM ENTERPRISE ERP

2 2

Bitrix24, Pipedrive NetSuite, Oracle CX

Origin / fit

Dubai, since 2012 — built for MENA brokerages
Belgium — modular, cheapest list price in ME
India — affordable, portal connectors

USA — most customisable, most expensive
USA — Property-xRM real estate layer
Flat-rate, cheap for big teams

Simple, sales-only

For developers, not brokerages

RE depth

High

Medium

Medium

Medium

High

Low

Low

High

NetSuite and Oracle CX are developer systems (off-plan inventory, SPA lifecycle, Ogood, payment plans). They are over-built and
over-priced for a 14—40 agent brokerage. Conversely, Pipedrive and Bitrix24 are under-built — no UAE real estate spine at all.
The genuine brokerage contest is between PropSpace, Odoo, Zoho and Salesforce.
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o2 Full comparison — all eight systems, every criterion

MASTER MATRIX -

Criterion

PropSpace

Odoo 19

THE COMPLETE HEAD-TO-HEAD

Zoho CRM

Salesforce

MS Dynamics 365

Bitrix24

Pipedrive

NetSuite / Oracle CX

Category

Best fit

PF / Bayut / Dubizzle feed
Listing / inventory mgmt

Lead capture + auto-assign
WhatsApp API + multi-lang
Deal-to-commission in record
Agent KPI dashboards

Native accounting / ERP

VAT / Corp-Tax / e-invoice
ADREC BLN / Madhmoun / DLD
Off-plan / SPA / payment plans
Customisation ceiling

Agent adoption ease

Mobile app quality

Entry price (per user/mo)
Working tier (per user/mo)
Implementation cost

TCO (small/mid firm)

Data portability / exit

RE-native CRM
Brokerage
Native
Native
Native
Weak*
Native
Basic
Light P&L
Partial
Manual fit
Basic
Low (closed)
High
Good
AED 176
AED 176-220
None
Low-mid

Limited

Open ERP+CRM Global CRM

Brokerage + dev Small brokerage

Build Connector
Config Custom
Native Native
Strong Strong
Native Config
Strong Strong

Full ERP Separate (Books)
Yes (FTA) Via Books
Custom No
Custom No
Very high Medium
Medium High
Decent Good
~$13.50 $14
$13.50-20.40 $23-40
$5k-20k+ Low
Low-mid Low
Full (open) Full

Enterprise CRM
Large group
API build

Custom
Native
Strong
Native

Best
None
Build
No
Build
Highest
Steep
Good
$25
$100-165
$10k-150k+
High

Full

Enterprise CRM/ERP
Mid—large group
Via Property-xRM
Native (xRM)
Native
Strong
Native
Strong (Power Bl)
Business Central
Via BC
Partner config
Native (xRM)
High
Steep
Good
~$65
$95-135
$15k-100k+
High

Full

Generic CRM
Any SME
Add-on

Weak
Native
Strong
Config

Medium
None
No
No
No
Medium
Medium
Decent
$49 flat/5
$199 flat
Low
Low

Limited

Pipeline CRM
Solo / small
No
No
Native
Add-on
Basic
Weak

None

Low
Very high
Good
$9.90
$39.90
Low
Lowest

Full

Enterprise ERP
Developer
API build

Developer-grade
Native
Config
Native
Strong

Full ERP
Yes
Oqood/Mollak proven
Best-in-class
High
Steep
Functional
Quote-only
$3$$ enterprise
$50k-500k+
Highest

Vendor-dependent

m Strong / native m Possible with config / add-on = Weak / absent / costly - *PropSpace WhatsApp/SMS flagged weaker in third-party reviews - All prices are public/list, mid-2026, ex-implementation unless stated.
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o3 Brokerage shortlist — the four serious contenders

FOCUSED VIEW - WHAT A 14-40 AGENT FIRM ACTUALLY DECIDES BETWEEN

The master matrix narrows fast. For a real brokerage (not a developer), only four systems survive. Here they are

scored side-by-side.

Capability

PF / Bayut / Dubizzle feed
Listing & inventory mgmt

Lead capture & auto-assign
WhatsApp API + multi-language
Deal-to-commission in record
Agent KPI dashboards

Native accounting / ERP

VAT / Corp-Tax / e-invoicing
ADREC BLN / Madhmoun / DLD
Customisation ceiling

Agent adoption ease

TCO (small/mid firm)

m Strong / native m Possible with config or add-on = Weak / absent / costly

PropSpace
Native
Native
Native
Weak*
Native
Basic
Light P&L
Partial
Manual fit
Low (closed)
High

Low-mid

Odoo 19
Add-on/build
Config
Native
Strong
Native
Strong
Full ERP
Yes (FTA)
Custom
Very high
Medium

Low-mid

Zoho CRM
Connector
Custom
Native
Strong
Config
Strong
Separate
Via Books
No
Medium
High

Low

Salesforce

API build
Custom build
Native
Strong
Native
Best-in-class
None
Build/3rd-party
No

Highest
Steep curve

High

*PropSpace WhatsApp/SMS engagement is repeatedly flagged as weaker in third-party reviews. No system ships ADREC/Madhmoun compliance fully
out-of-box — all require configuration. Treat any "ADREC-ready" claim as something to verify in a demo, not take on trust.
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o4 Honest pricing — list price # real cost

PUBLIC PRICING - MID-2026 - IMPLEMENTATION CALLED OUT SEPARATELY

The headline per-user price is almost never the real number. Implementation, customisation and integration
routinely cost 1-3x the annual licence. Here is the honest picture.

System Entry tier Working tier Implementation reality
PropSpace (Broker) AED 500/mo min AED 176-220 / user / mo No setup fee; 12-mo min

Odoo 19 (ME list) 1 app free ~$13.50 Std / $20.40 Custom $5k-$20k+ partner build
Zoho CRM $14 Standard $23 Pro / $40 Enterprise Low; Books adds cost
Salesforce $25 Starter $100-$165 Enterprise $10k-$150k+; impl 2-3x licence
MS Dynamics 365 ~$65 Sales Pro $95-$135 + Property-xRM $15k-$100k+; dual licensing
Bitrix24 $49-$69 flat (5 u) $199 Pro flat Low; not RE-specific

Pipedrive $9.90 Essential $39.90 Professional Low; weak reporting, no ERP
NetSuite / Oracle CX Quote-only Enterprise $$$ $50k-$500k+; developer-grade

A THE "$13.50 ODOO" TRAP — STATED PLAINLY

Odoo's per-user list price is the cheapest in the Middle East, and SGC builds on Odoo. The honest catch is well documented: the
monthly figure is the licence only. A real estate deployment needs a fit-gap analysis, module configuration, portal integration and
migration — "customisation is needed for making each module work, with cost involved." For a small brokerage with standard
needs Odoo is excellent value; for a firm expecting it to work out-of-the-box on day one without a partner, the low number is
misleading.

A THE SALESFORCE /| DYNAMICS ICEBERG

Both are the most capable systems here — and the most likely to blow a mid-market budget. Implementation typically runs 2—-3x
the annual licence, Dynamics adds dual licensing (platform + Property-xRM), and both carry a steep learning curve that depresses
agent adoption. For a 14-40 agent brokerage they are usually over-specified.
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o5 The verdicts — who each system is honestly for

PLAIN-LANGUAGE FIT -

NO HEDGING

REGION-NATIVE

PropSpace

Fastest to value

RE-native Closed system

From AED 176/user/mo - no setup fee

Best out-of-box fit for a brokerage that wants listings + leads
+ deals working in a week.

Native portal publishing, low adoption friction, MENA
support.

Weakness: low customisation ceiling, weaker
WhatsApp/telephony, light on full ERP & Corp-Tax.

Buy if: you want a proven RE CRM now and don't need one
system for finance + compliance.

GLOBAL SAAS CRM

Zoho CRM

Cheapest serious CRM

Generic core Integration gaps

From $14/user/mo

Strong value for small teams; good automation,
dashboards, WhatsApp, portal connectors.

Weakness: not RE-native, mid-tier automation, known to
integrate poorly outside Zoho at scale.

Accounting lives in a separate product (Books).

Buy if: budget is tight, needs are standard, and you can live

inside the Zoho ecosystem.

OPEN-SOURCE ERP + CRM

Odoo 19

One system end-to-end FTA-ready Needs a partner

From ~$13.50/user/mo + build

« Only realistic option putting CRM, commission, accounting,
VAT/Corp-Tax and e-invoicing in one place.

« Highest value with a competent implementer (SGC's stack
is here — disclosed bias).

« Weakness: nothing is real-estate-shaped on day one;
quality depends on the build partner.

Buy if: you want ops + finance + compliance unified and will
invest in implementation.

ENTERPRISE CRM
Salesforce

Most powerful Most expensive Steep adoption

From $100/user/mo + heavy impl

« Unmatched customisation, analytics and Al — if you have
budget and time to build and train.

« Weakness: impl 2-3x licence, steep curve, no native
ERP/Corp-Tax.

« Usually over-specified for mid-market UAE brokerages.

Buy if: you're a large, well-funded group that will commit to a
real Salesforce programme.
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oe The honest buyer's checklist

12 QUESTIONS TO ASK BEFORE SIGNING ANYTHING

Take this into every vendor demo. If a salesperson can't answer these on the spot — or answers with "we're
working on it" — that is the answer.

01 Does it ingest Property Finder, Bayut and Dubizzle leads natively — or is it a paid build?

Watch for: "we have an API" = you're paying a developer.

02 Where does a WhatsApp investor inquiry land — a record the team sees, or one agent's phone?

Watch for: weak WhatsApp Business API support (a known PropSpace gap).

03 Is commission calculated inside the deal record, or exported to Excel after the fact?

Watch for: "you can build a report" instead of "it's automatic."

04 Can it show me a per-agent KPI dashboard live, right now, in this demo?

Watch for: screenshots instead of a live click-through.

05 Is accounting in the same system, or a separate product | pay for and sync?

Watch for: CRM-only tools needing a bolt-on ledger.

06 Is it FTA-ready for VAT, 9% Corporate Tax and the 2026 e-invoicing mandate?

Watch for: vague "compliant" claims with no module to show.

07 How does it handle ADREC BLN-per-agent and Madhmoun listing verification?

Honest answer: "configured, not out-of-box." Be suspicious of anyone claiming otherwise.

08 What is the all-in first-year cost — licence + setup + customisation + migration?

Watch for: a per-user price quoted while implementation is left off.

09 Who owns my data, and can | export everything if | leave?

Watch for: closed systems with painful exit. Ask before, not after.

10  What's the realistic go-live time — and who does the work, you or me?
Watch for: "a few days" on an ERP-grade build is a red flag.

11 Will my agents actually use it? Show me the mobile experience.

Watch for: powerful systems with low adoption are worse than simple ones people use.

12 Can | re-engage past clients from this system with a cadence and ownership?

The cheapest pipeline a brokerage has — make sure the system can run it.
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oz How to read this benchmark

DECISION ANCHORS

DO DON'T

v Match category to firm size first: brokerage tools for X Don't buy on headline per-user price — implementation is

brokerages, developer ERP for developers. where the real money sits.

v Demand all-in first-year pricing in writing — licence + X Don't over-buy: Salesforce/NetSuite are usually wrong for a

implementation + integration. 14-40 agent firm.

v Score on adoption, not just features. The system agents X Don't under-buy: Pipedrive/Bitrix24 have no UAE real estate

actually use wins. spine.

Vv Treat "one system for ops + finance + compliance" as the X Don't trust "out-of-the-box ADREC compliance” — no

high-value prize given Corp-Tax + e-invoicing. vendor truly ships it.

v Verify ADREC/Madhmoun/portal claims live in the demo. X Don't ignore the WhatsApp channel — the de facto CRM in
this market.

A DISCLOSED BIAS

SGC's own delivery stack is built on Odoo. This benchmark deliberately states Odoo's weaknesses (no RE features out-of-box,
partner-dependent quality, misleading headline price) alongside its strengths so the comparison stays honest. The right system is
the one that fits the client's size, budget and compliance exposure — not the one easiest for us to deliver.

o8 Where this came from

EVIDENCE TRAIL

Vendor pricing & features: PropSpace pricing page (AED 176/user, AED 500 min, no setup fee); Odoo official + ME pricelist ($13.50 Std / $20.40
Custom); Zoho CRM pricing ($14/$23/$40/$52); Salesforce pricing ($25-$300) + 2026 implementation-cost guides (impl 2-3x licence); Microsoft
Dynamics 365 + Property-xRM; Bitrix24 flat-rate plans; Pipedrive plans; NetSuite/Oracle CX via UAE implementation partners.

Comparative analysis: LeadSquared "PropSpace Alternatives 2025"; Azdan "Top CRM for UAE Real Estate Developers 2026" (developer ERP matrix,
DLD/Ogood/Mollak); Agnit, Fredo Cloud and PropSpace UAE comparisons; PropFlo "Best Real Estate CRM in UAE 2025."

Compliance context: UAE FTA Corporate Tax (9% over AED 375k); MoF Ministerial Decision No. 243 of 2025 (e-invoicing, 2026 rollout); ADREC BLN
+ Madhmoun verified-listing rules; DLD Trakheesi/Ogood API gateway.

A WORKING CAVEATS BEFORE QUOTING A CLIENT

(a) Prices are public/list pricing mid-2026 and change frequently — re-verify at quote time. (b) Implementation costs are ranges
from third-party guides, not fixed quotes. (c) "Native vs config vs build" ratings reflect typical deployments. (d) No vendor ships full
ADREC/Madhmoun compliance out-of-box.
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